2018 SD County

Convention

“Counties Rally”

STABLE BLADE
TECHNOLOGY.

CONTROL BOUNCE.
MINIMIZE REWORK.
CUT COSTS.

CAT 140M3 MOTORGRADER
HAND AND ARM
MOVEMENT REDUCED UP TO

78

%

*

Experience the most comfortable
cab in the industry. Joystick
controls replace levers, so hand
and arm movement is reduced
by 78%, helping reduce operator
fatigue for better productivity.

REDUCED FUEL
CONSUMPTION UP TO

14

A new standard Economy (ECO)
Mode can be turned on to help
save fuel by reducing engine
speed so the machine works in a
more efficient range.

*Compared to traditional motorgraders. **Compared to previous models.

BUTLERMACHINERY.COM

%

**

CAT CONNECT
MAKES USE OF
TECHNOLOGY TO
HELP IMPROVE
JOBSITE EFFICIENCY.

M Series 3 motor graders are
equipped with Product Link™,
which helps fleet owners track
location, hours, fuel usage,
productivity, idle time, and
diagnostic codes through the
online VisionLink® interface.

Keynote:

“Coming Home”
Malcom Chapman
Chapman Group
Monday, September 10
11:00 am CDT
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Dean Wagner - SDACC
I would like to take this opportunity to thank the Commissioners of SD
for allowing
me to represent you as
President of
the SDACC
this past
year.
I would also
like to thank
my wife,
Myrna, for
supporting me. It is a time consuming job if it is done right.
I could not have done it without
the help and support of Bob
and Kris. They were always
willing to obtain and share the
information I needed to carry
out my duties. I also had a
great Executive Board to work
with. When I was unsure of the
proper decision, I would call the
board members, discuss it, and
together I feel we came up with
the right decisions.
In July, I had the opportunity to
attend the NACo Conference in
Nashville. While there, I sat in
on several different committee
hearings. One thing I found is
that most counties nationwide,
large or small have a lot of the
same issues we face. While
there, I had the chance to visit
with commissioners from across
the nation.
One of the most interesting
4
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concepts was the voting for
second vice president of NACo.
The vote
went
several
ballots.
In the
end,
South
Dakota's
11 votes
were the
deciding
factor in

Gary Jaeger who will make a
fantastic president for the Association.

the election.
I would ask that
everyone please
consider attending our state convention in Pierre
during September.
The breakout sessions are very informative and one
of the best benefits
is meeting and
sharing problems
and ideas with
other commissioners from across
the state.
In closing, I would
like to thank my
fellow commissioners from Harding
County for the
support they have
shown me. I would
also like to thank
Duane Sutton for
his guidance; and

Sioux Falls 605-543-5206
Rapid City 605-341-8780
Fargo 701-281-1718

LED Lights

Snow Plows
Blowers

Contact one of our three locations
today for installation, service, & parts!

www.ntecorp.com

“Over 83 Years Experience”

Hoists
Dump Bodies
Contractor Bodies

Snow Plows
Sanders
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Brian Hunhoff - SDACO
The clock ticks fast when you’re having a blast. This is my final County
Comment column as SDACO president. It has been a busy 12 months.
Deputy Director Kris Jacobsen can
confirm I nailed at least one of my
2018 goals by always getting these
articles to her before deadline.
My heartfelt thanks for the opportunity to serve as president this past
year. It’s been an honor to represent
our great group of county officials
and work with your wonderful SDACO board.
We had 100 percent attendance
at our summer board meeting in
Oacoma last week, including Meade
County Auditor Lisa Schieffer who
was appointed to fill an unexpired
term. Most of you will recall Lisa as
our SDACO president in 2014. She
has always been an excellent West
River voice for our association. We
appreciate her stepping up, despite
a very busy schedule of work and
Schieffer family activities.
Rally Time: I hope to see many of
you at our fall convention on Sept.
10-11 in Pierre. One of our events
was inspired by those law enforcement lip sync challenges sweeping
the country. As I understand our contest, you can put together a ‘band’
comprised of people from your
county, or a team of auditors, or a
team of highway superintendents, or
a team or Vikings fans, or a team of
cowboy commissioners … whatever!
Who wins a lip sync challenge
between the SDACO and SDACC
executive boards? It’s on! If we have
enough music-loving, fun-loving people willing to perform for a minute or
two, this should be a hoot!
Music City: One of my highlights as

SDACO president was attending
the National Association of Counties
Conference July 13-16 in Nashville.
It was held in the Gaylord Opryland
Hotel – an enormous place with
3,000 hotel rooms and 20 different
restaurants and bars. It’s the largest hotel in the U.S. outside of Las
Vegas.
I took part in several good sessions.
Topics that interested me included:
adaptive leadership techniques;
main street revitalization projects;
reducing mentally ill in jails; negotiating critical confrontations; juvenile
incarceration alternatives; community art projects; how to improve
emotional intelligence; initiatives for
healthier counties; and preparations
for the 2020 census.
There were often two or three good
workshops scheduled at the same
time, so I “bounced” – attended the
first half of one session and second
half of another. I was usually able
to get review materials and power
point printouts from both, so I had
plenty of good reading material while
trying to fall asleep in my hotel room
(always a challenge for me).
I learned more in Nashville than
fits in one column, but here are 10
thoughts to ponder:
1. Leadership: Most don’t know
how much you know. Everyone
knows how much you care.
2. If you don’t know it, own it …
then learn it.
3. Hiring decisions are most important we make. Hire adults, avoid
adolescents.
4. Adolescent staff poison you
slowly, like a daily drop of toxic
in your coffee.
5. Reward good employees. Learn
and speak their language of appreciation.

www.sdcounties.org • www.sdcountycommissioners.org

6. IQ doesn’t change much. Emotional intelligence is more important and can grow a lot.
7. In office conflict, replace anger
with curiosity. You can’t solve a
problem with a villain.
8. In crucial confrontations, behavior in first 15 seconds sets
tone for everything to follow. You
have one or two sentences to
establish the climate.
9. It costs $88,000 per year to jail
a child, and makes them more
likely to become adult criminals.
10.Sincerity is the secret to success. Once you can fake it,
you’ve got it made! (That one is
a joke.)
Some of the main street redevelopment ideas were about cleaning up
dilapidated downtowns, putting fresh
paint on old buildings, adding better
lighting and walking paths, creating
parks and other public spaces …
things like that. Communities doing
such work have seen an increase
in new businesses and decrease in
crime. A speaker said, “If you have a
community that looks a certain way,
it will act a certain way.”
Mercer Street in Clarkson, TN has
completely turned around, changing
from a slum favored by drug addicts
and prostitutes to a place where
families gather. The prostitution rate
has dropped 860% There were 17
prostitutes working Mercer Street;
now there are just two or three.
Continued on page 9
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Benny Schell - SDACHS
Man, how time flies! It seems
like it was just spring, and before you know it the white stuff
will start falling.

In Corson County we had a lot of
rain and still getting it. The crops
are going to be
the best crops
that the farmers
ever had, if they
can get them in
the bins or to the
elevator. This is a 100% turnaround from last year.

At this time, I would like to thank
the South Dakota Associtaion
of County Highway Superintendents (SDACHS)
association for
electing me as
their President.
You can’t ask
for a nicer group
than the highway
superintendents.
We are an elite
class by ourselves. I hope
nobody got bored
with the articles that I have
written, but I’m not much of an

HOUSING NEEDS
STUDY PROGRAM

article writer. At the fall convention, I turn the gavel over to Dirk
Rogers from Brown County. He
is more suited for this job than I
am.
I hope to see you all at the fall
convention. Thanks for putting
up with me this year.

Cost-sharing incentive program
that helps
find key housing issues.
Communities with populations
of 10,000 or less
are eligible to participate
in the program.
To see if your
community qualifies call
or visit our website.
605.773.3181 800.540.4241
www.sdhda.org

HELPING COMMUNITIES ACROSS
THE STATE OF SOUTH DAKOTA
6
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Ray Koens - SDACWO
Hello everyone! The September County Convention is not far
away. I am hoping that a large
share of my colleagues around
the state are able to make it to
Pierre on September 10th and
11th.

In addition to the opening speaker and the lunch on the first day
the association hopefully has a
slate of offerings that will be both
interesting and beneficial to you.
Those will begin at 1 pm on Monday the 10th. These have been
mentioned before and will be in
the formal agenda you receive
but I want to mention the welfare
association’s specific topics.
On Monday afternoon I hope
as many people as possible are
able to attend the panel discussion about revising State Statute
28-13. This is something we
have talked about and had on
the table for several years and
now progress is being made, and
we want to ensure that everyone
is informed and can have their
questions answered.

forward any ideas, concerns, or
discussion on topics that concern
all of us around the state. We
will also be electing new officers.
Please, if you are interested in
serving on the board let Brenda
Dahlke, Mike Holzhauser or myself know.
Next we have an all group activity
called “Zoom”. Giving an explanation to this activity would give
away the purpose and fun, so
please join and find out what it is.
We finish the morning with a
presentation from Penny Kelley,
a Navigator in Pierre who can
update us an all that is happening with the Affordable Care Act
and the Marketplace. This is an
ever-changing thing and so I am
sure Penny’s presentation will be
informative.

After the Safety Awards Luncheon we will have a time for anyone to bring forth specific topics
that were not discussed before,
have a chance to go over cases
you are working on that might
be good to chat about and look
at what needs to be done in the
next year after we leave the convention.
I thank all of you for allowing me
to be your association President
this past year. It has been a
great learning experience, and a
chance for me to work with some
really wonderful people from
around the state.

BRIDGE / STRUCTURAL DESIGN
•
•
•
•

Concrete
Steel
Wood
Prestress Concrete

STRUCTURAL INSPECTION/EVALUATION

Later that day, we will be able to
visit with SD Cultural Heritage
Center in Pierre. If you are like
me and have not been there before, then certainly plan on going.
If you have been there before
please join us again for this part
of the convention.
On Tuesday the 11th we begin
the day with our association business meeting. This is an opportunity for each County to bring

• National Bridge Safety Program
• Dams & Spillways

HYDRAULICS & HYDROLOGY
•
•
•
•

Hydraulic Analysis & Modeling
Stormwater Modeling / Management
Drainage and Surface Water Management
Floodplain Administration Assistance

HIGHWAYS AND ROADS
• Design
• Reconstruction using geotextiles and geogrids
• Repair - Chip seals

for all your county infrastructure needs

SIGNING INVENTORY
• Inventory of all existing signage and delineation
• GIS based system for asset management for
new signs, delineators, and object markers

www.bannerassociates.com
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Brookings | Sioux Falls | Vermillion | Milbank | Rapid City
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Know the Details
“Counties Rally”

Dig out your letter jacket and saddle shoes to join
in the fun! Wear your school colors to promote
the “Counties Rally” theme!

Workshop Format

Workshop topics will be run concurrently. This
gives everyone an opportunity to participate in the session of their choice.

Name Tags

Your name tag is your admission ticket
to all events. Please wear at all times
during the conference. It is also key to
easy networking by identifying fellow
attendees.

What to Wear

Casual or School colors theme attire
is appropriate at all times during the
conference. Comfortable shoes are
recommended. Dress in layers; temperatures inside the convention center
can vary.

Scholarship Raffles

Various items will be presented for
Silent Auction as well as raffle ticket
items.

Prizes

Vendor prizes will be awarded during
the last break on Tuesday, September
11. Those prizes will be brought to the
Registration Table for winner’s pick-up.
Convention prizes will be drawn during
the President’s Reception on Monday,
September 10. YOU MUST BE PRESENT TO WIN!

SD FIT
bringing investment services to Counties:
j Professionally managed liquid government
investment pool with daily liquidity
j Fixed Rate Investments
j Bond Proceeds Management
j Cash Flow Management

800-658-3633 | 208 Island Drive, Ft. Pierre, SD | www.sdpfit.org
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Event
Sponsors
$3000

$1000

SD Public Assurance
Alliance Pool
Insurance Benefits SDML Workers
Compensation Fund

RDO Equipment
TransCanada
Z & S Dust Control

CVS Caremark
Rx Inc
$5000

$500

Architecture Incorporated
Clark Engineering
CTS Group
Delta Dental
Dougherty & Co LLC
PMA Financial Network

up to $250

Capital I Industries Inc
Grossenburg Implement
McLeods Printing
TriMin Systems

Sponsors contributing to the success of County Government

Brian Hunhoff - SDACO

Continued from page 5

At the first-time attendees’ event, I met a commissioner
from Wisconsin wearing a Green Bay Packers pin. I
told him a sad story about a friend of mine who is also
a Packers fan. I explained how my friend and his wife
always had season tickets, but she died. At a Green Bay
game last year, another fan asked my friend why the
seat beside him was empty. He said it was his late wife’s
seat. The guy said, “Don’t you have anyone else who’d
go to the game with you?” My friend replied, “They’re all
at the funeral.”
I met a fellow from Tennessee who may be the hardestworking local official I know. Gary’s main job is electrical
engineer, but he was appointed last year to his county
commission. Along with those two responsibilities, he is
chief of his town’s volunteer fire department, and he is a
part-time deputy sheriff. He also takes regular shifts as
an on-call EMT! If Gary ever writes a book about time
management, I will buy a copy. I asked what his wife
thinks of his busy schedule. “Ex-wife,” he explained.
We participated in an exciting election for NACo Second
www.sdcounties.org • www.sdcountycommissioners.org

Vice President with four candidates for the spot that puts
you on track to become NACo President. The Kentucky
gentleman who prevailed barely topped the 50 percent
mark needed to win. There were about 2,500 total votes
cast and he finished with 31 votes more than the runnerup.
It was fun to see people bragging about their states
before announcing vote totals. Oregon’s representative went to the microphone and said, “The great state
of Oregon produces more potatoes per acre than any
other state, including Idaho.” Then the Idaho rep went up
and said, “The great state of Idaho may not produce as
many potatoes per acre as Oregon, but we produce the
most QUALITY potatoes per acre of any state!” (I thought
North Dakota might start a battle of ‘Who has the best
Badlands?’ with us, but they knew better.)
I’ve worked 22 years in county government, but this was
my first NACo conference. It was well worth the time and
I plan to go again. Thank you for the opportunity!
August/September 2018
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Facility Map

DESIGNING SOLUTIONS FOR PROJECTS
ON YOUR HORIZON.
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Reasons to Attend
Educational opportunities: No matter how experienced you are in your
position, everyone can learn. The educational aspect of a conference can
expose you to new ways of conducting
your business and help you discover
how to be more productive.

We are the

DUST ELIMINATOR
Your local source for fugitive dust control
and new and used guardrail materials.

Network and Meet People: Provides
the opportunity for attendees to mix
and mingle, form new relationships,
and strengthen existing ones.
Encounter new vendors and
suppliers: Industry suppliers are
some of the best people for you to
get to know if you want to learn more
about the current county climate.

ALICEANN KRANTZ

CELL: (605)351-0655
E: abkrantz@bx-cc.com
OFFICE EXT: #201

bx civil & construction
P.O. Box 187 | 24663 475th Avenue | Dell Rapids, SD 57022
Ph: (605) 428-5483 | F: (605) 428-5484 | W: www.bx-cc.com

50

Years

www.sdcounties.org • www.sdcountycommissioners.org
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Tour

Monday, September 10
3:30 - 5:00 pm CDT
Tour of Cultural Heritage Center
900 Governors Drive

Meet at 3:10 pm by the
Registration Desk
to board the shuttle to the
Cultural Heritage Center or
participate in car pooling.
Shuttle will be leaving
promptly at 3:15 pm

Monday, September 10

5:30 pm CDT
Grand Galleria
Drawing for 2 - $50 Cash Prizes
Must be present to win!

The association presidents welcome
attendees to the Vendor and
President’s Reception. Continue
conversations from the workshop
sessions while enjoying a variety of
beverages and heavy hors d’ oeuvres.
The 2018 County Achievement
Awards will be announced
during this event.

Financial contribution provided by TransCanada

We’re proud to help
your community evolve.

No project too big.
No community too small.
Reimagine what’s possible
with KLJ.
KLJENG.COM
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MONDAY
SEPTEMBER 10

Menu

OPENING LUNCHEON
12:00 - 1:00 pm CDT
Served in Grand Galleria

Stuffed Pork Chop

Tossed Salad with House Dressing
Pork Chop stuffed with Sage Dressing
Coffee and Water service

VENDOR FAIR - BREAK
3:00 - 3:30 pm CDT
Served in Oahe Lobby
Cookies
Brownies
Rice Krispy Treats
Lemonade and Iced Tea

PRESIDENT’S RECEPTION
5:30 - 7:00 pm CDT

Served in Oahe Lobby and Grand Galleria
Gourmet Cheese & Crackers
Vegetable Crudites with Dip
BBQ Cocktail Franks
Swedish Meatballs
Chicken Drummettes
Domestic Keg – Bud Light
Lemonade and Iced Tea
Cash Bar

www.sdcounties.org • www.sdcountycommissioners.org

TUESDAY
SEPTEMBER 11
ATTENDEE & VENDOR
BREAKFAST
7:00 - 8:15 am CDT
Served in Grand Galleria

Rise and Shine Buffet

Fluffy Scrambled Eggs
Bacon Strips
Breakfast Potatoes
Muffins and Butter
Coffee, Hot Tea, Fruit Juice

SAFETY LUNCHEON
12:00 - 1:00 pm CDT
Served in Grand Galleria

Momma’s Lasagna

A large portion of lasagna
Garlic breadstick
Italian vegetable saute
Coffee and Water Service
DESSERT
1:00 - 1:30 pm CDT
Served in the Arena
Assorted Cookies & Bars

August/September 2018
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Better equipment. Better solutions.

RDO does that.

RDO Equipment Co. has the experts to keep
your machines running at their best. We are
available to help with parts, service, technology,
equipment and more—whenever you need us.
Proudly serving South Dakota!
SOUTH DAKOTA

Aberdeen 605-225-6772
Rapid City 605-348-1566
Sioux Falls 605-336-2730
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www.rdoic.com

www.rdoequipment.com
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Conference Agenda
Monday, September 10, 2018
8:00 - 5:00 pm
Registration Desk Open

At - a - Glance

Lake Oahe Lobby

8:30 - 10:45 am

SDACHS Executive Board Meeting

Lewis & Clark Meeting Room

9:00 - 10:45 am

SDACWO Executive Board Meeting
SDACO Resolution Committee
Commission Assistants / HR Roundtable

Lake Francis Case Meeting Room
Gallery DE
Restaurant - Upper Level

10:00 - 10:45 am

SDACC Nominating Committee
SDACO Nominating Committee

Restaurant - Lower Level
Restaurant - Lower Level

11:00 - 11:45 am

Keynote: "Coming Home" - CE

Grand Galleria

12:00 - 1:00 pm

Welcome Session - Luncheon

Grand Galleria

1:00 - 2:00 pm

Public vs Private: The SD Open Meetings & Public Records Acts - E
Secretary of State - CE
SD Dept of Motor Vehicles - CE
404 Permiting and Utilizing Wetland Banks - E
Everything's Coming Up Notary - CE

Amphitheatre II
Amphitheatre I
Gallery DE
Gallery FG
Lake Sharpe Meeting Room

1:00 - 3:00 pm

SDCL 28-13 Panel Discussion - E

Lake Francis Case Meeting Room

2:15 - 3:00 pm

Engineering & Enforcement Concerns for County Roads - E
Secretary of State (Con't) - CE
SD Dept of Motor Vehicles (Con't) - CE
Everything's Coming Up Notary (Con't) - CE

Amphitheatre II
Amphitheatre I
Gallery DE
Lake Sharpe Meeting Room

3:00 - 3:30 pm

Vendor Fair - Break

Lake Oahe Lobby

3:30 - 5:00 pm

SD Cultural Heritage Center Tour - E

OFFSITE

3:45 - 4:30 pm

Technology Transfer - E
Preparing for Levy Season - CE
SD Dept of Motor Vehicles (Con't) - CE
Chains of Title - CE

Amphitheatre II
Amphitheatre I
Gallery DE
Lake Sharpe Meeting Room

4:45 - 5:30 pm

SDACO 1st General Membership Meeting
SDACHS Open Business Meeting
SDACWO Business Meeting
SDACC Caucus Meetings & 1st Reading of Resolutions

Amphitheatre II
Gallery FG
Lake Francis Case Meeting Room

Randall Reservoir - Lake Sharpe
SouthEast Central - Amphitheatre I
Upper Missouri Valley - Gallery DE
Lake Region - Amphitheatre I

Oahe - Lewis & Clark
Sioux Valley - Gallery DE
South East - Lewis & Clark
Black Hills - Amphitheatre I

President's/Vendor Reception Serving heavy hors d’ oeuvres

Lake Oahe Lobby/Grand Galleria

5:30 PM

www.sdcounties.org • www.sdcountycommissioners.org
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Conference Agenda
At - a - Glance

Tuesday, September 11, 2018
7:00 - 8:15 am
Attendee and Vendor Breakfast
8:00 - 4:00 pm
Registration Desk Open

16

Grand Galleria
Lake Oahe Lobby

8:30 - 9:15 am

Staying Ahead, Active Law Enforcement Risk Management - E
Liquor Licensing - CE
Property Tax FAQ - CE
DOT Mapping Systems - CE
SDACWO Business Meeting

Amphitheatre II
Amphitheatre I
Gallery DE
Lake Sharpe Meeting Room
Lake Francis Case Meeting Room

9:30 - 10:00 am

Vendor Fair - Break

Lake Oahe Lobby

9:45 - 10:30 am

ZOOM

Lake Francis Case Meeting Room

10:00 - 10:45 am

What Can a Fleet Safety Program Do for You? - E
Legislative Audit Updates - CE
Tax Deed Update - CE
Vital Records Update - CE

Amphitheatre II
Amphitheatre I
Gallery DE
Lake Sharpe Meeting Room

10:45 - 11:45 am

ACA / Navigator Presentation - E

Lake Francis Case Meeting Room

11:00 - 11:45 am

Highway Matters - E
A Snapshot View into SDML WC / SDPAA - CE
Q & A with Motor Carriers - CE
Questions and Answers for the Register of Deeds - CE

Amphitheatre II
Amphtheatre I
Gallery DE
Lake Sharpe Meeting Room

12:00 - 1:00 pm

Safety Awards Luncheon Serving full meal

Grand Galleria

1:00 - 1:30 pm

Vendor Fair - Break

Lake Oahe Lobby

1:30 - 2:15 pm

Setting Rules for Running an Effective Meeting & Then Following Them - E
Auditor's Roundtable - E
Treasurer's Roundtable - E
Register of Deeds Roundtable - E
Highway Superintendents Roundtable

Amphitheatre II
Amphitheatre I
Gallery DE
Lake Sharpe Meeting Room
Gallery FG

1:30 - 3:00 pm

SDACWO Case Management

Lake Francis Case Meeting Room

2:30 - 4:00 pm

SDACC General Membership Meeting
SDACO 2nd General Membership Meeting
SDACHS Closing Meeting

Amphitheatre II
Gallery BC
Gallery FG

August/September 2018
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Workshop Menu
Monday, September 10
1:00 – 2:00 pm

PUBLIC VS. PRIVATE: THE SOUTH DAKOTA OPEN
MEETINGS AND PUBLIC RECORDS ACTS
PRESENTATION - E
Amphitheatre II
Diane Best, Sioux Falls Assistant City Attorney
Dave Pfeifle, Executive Director of the South Dakota
Public Assurance Alliance (SDPAA)
The South Dakota Open Meetings and the Public
Records Acts may seem simple in concept and intent,
yet these laws are sometimes more difficult to implement for local governments who must balance the
rights of individual privacy versus the statutory rights
of the public to attend meetings and to inspect public
records. The presenters, both experienced in the
workings of these laws, will explain the Acts and discuss any new developments in executing their intent.
Questions are encouraged!
SECRETARY OF STATE - CE
Amphitheatre I
Shantel Krebs, Secretary of State
Kea Warne, Deputy Secretary of State, Elections
Services
Items to be discussed include: upcoming General
Election processes, Federal EAC Survey, Total Vote
Home Queue items, absentee voting processes and
time for Q&A.
DEPT OF MOTOR VEHICLES - CE
Gallery DE
Lisa Weyer, DMV Director
Topics to include: SDCars Rewrite, Top 10 title errors
Fraud Training, Special Plate Training, Heavy Vehicle
Use Tax with time for questions.
EVERYTHING’S COMING UP NOTARY - CE
Lake Sharpe Meeting Room
Mark Ladd, PRIA Past President, VP Regulatory
Affairs, Simplifile
Several states have adopted laws supporting remote
notary. Several more states have bills in process for
2019. How will this impact your office? Mark Ladd
will lead an interactive discussion focused on legislative activity regarding various forms of electronic notarization - specifically as it relates to recordable documents. Come with your questions and your concerns.
Audience participation is encouraged!
www.sdcounties.org • www.sdcountycommissioners.org

404 PERMITTING AND UTILIZING WETLAND
BANKS - E
Gallery FG
Nathan Morey, SD Regulatory Office
Get your questions answered regarding Section 404
of the Clean Water Act (CWA) which establishes a
program to regulate the discharge of dredged or fill
material into waters of the United States, including
wetlands.

Monday, September 10
1:00 – 3:00 pm

SDCL 28-13 PANEL DISCUSSION - E
Lake Francis Meeting Room
SDACWO Board members & Various others
An indepth panel discussion to continue the revision
of SDCL 28-13 and how to proceed through the legislative process.

Monday, September 10
2:15 – 3:00 pm

ENGINEERING AND ENFORCEMENT CONCERNS
FOR COUNTY ROADS - E
Amphitheatre II
Capt. John Broers, SD Highway Patrol
David Huft, SD DOT
Presentation will address questions and concerns
regarding enforcement of oversize and overweight
vehicles.
SECRETARY OF STATE - Con’t - CE
Amphitheatre I
Shantel Krebs, Secretary of State
Kea Warne, Deputy Secretary of State, Elections 		
Services
A continuation of items to be discussed: upcoming
General Election processes, Federal EAC Survey,
Total Vote Home Queue items, absentee voting processes and time for Q&A.
DEPT OF MOTOR VEHICLES - Con’t - CE
Gallery DE
Lisa Weyer, DMV Director
A continuation of: SDCars Rewrite, Top 10 title errors
Fraud Training, Special Plate Training, Heavy Vehicle
Use Tax with time for questions.

August/September 2018
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Workshop Menu
EVERYTHING’S COMING UP NOTARY - Con’t - CE
Lake Sharpe Meeting Room
Mark Ladd, PRIA Past President, VP Regulatory
Affairs, Simplifile
A continuation of: Several states have adopted laws
supporting remote notary. Several more states have
bills in process for 2019. How will this impact your
office? Come with your questions and your concerns.
Audience participation is encouraged!

Monday, September 10
3:45 – 4:30 pm

TECHNOLOGY TRANSFER - E
Amphitheatre II
Andrew Peterson, SD LTAP Field Manager
Using today’s technology to improve efficiency and effectiveness on the road. See what tools are out there
to make your job maintaining local infrastructure more
manageable.
PREPARING FOR LEVY SEASON - CE
Amphitheatre I
Wendy Semmler, Property Tax
Items covered in this presentation will prepare your
office for the levy season.
DEPT OF MOTOR VEHICLES - Con’t - CE
Gallery DE
Lisa Weyer, DMV Director
A continuation of: SDCars Rewrite, Top 10 title errors
Fraud Training, Special Plate Training, Heavy Vehicle
Use Tax with time for questions.
CHAINS OF TITLE - E
Lake Sharpe Meeting Room
Jim Taylor, Davison County Deputy States Attorney
“Chains of Title - What transfers title, what looks like it
transfers title but doesn’t, affidavits and other oddities,
and an opportunity to ‘Stump the Lawyer’ .

agency: Law Enforcement Operations and Jail Operations. An agency’s ability to fulfill this responsibility
comes down to several vital components: Education
and Training, Policies and Procedures, Supervision of
Personnel, Finances
Each of these elements can, if managed appropriately, reduce risk for the agency. Some agencies fail to
recognize the importance of investing in their officers
only to have to scramble to do so after an incident that
creates liability. These investments, provided upfront,
can reduce complaints, injury, and costly litigation.
Several cases that have created high liability will be
discussed in this presentation.
LIQUOR LICENSING- CE
Amphitheatre I
Marne Dooley, SD Dept of Revenue Special Tax
Division
Time will be spent reviewing and discussing the new
alcohol law changes.

We make
e-recording
simple.

Tuesday, September 11
8:30 – 9:15 am

STAYING AHEAD, ACTIVE LAW ENFORCEMENT
RISK MANAGEMENT - E
Amphitheatre II
Steve Campbell, LLRMI
Law enforcement agencies are faced with tough
decisions every day to ensure their communities are
protected. Managing a Sheriff’s office is most difficult
because of the two distinct functions performed by the
18

August/September 2018

simplifile.com | 800.460.5657

www.sdcountycommissioners.org • www.sdcounties.org

Workshop Menu
PROPERTY TAX “FAQ” - CE
Gallery DE
Wendy Semmler, Property Tax
Come prepared to get your questions answered from
the SD Dept of Revenue Property Tax division.
SD DOT MAPPING SYSTEMS - CE
Lake Sharpe Meeting Room
Joel Gengler, ROW Program Manager
Shane Camahan
Evan Monson
This session will provide an overview of the South
Dakota Department of Transportation (SDDOT) efforts
to map the State highway system highway right of
way. This will include a PowerPoint presentation since
live demonstrations with remote login often turn out to
be technology disasters when trying to show how the
program operates.
The Right of Way Program is mapping highway right
of way parcels using ArcMap The parcels are represented close to the real world but not survey accuracy Linked to the parcel are the deed and plat for
each parcel This is a multi-year project to have each
parcel that has been acquired for highway purposes
is represented in ArcMap It is presently not available
for us outside the SDDOT. However, a web viewer is
planned for access to public agencies in the future.

related fatalities, accounting for 40% of the fatalities in
2016. Additionally, what do you have in place to help
protect your entity against liability from motor vehicle
crashes?
In this session we will discuss the benefits of developing a fleet safety program for public entities. We will
review some of the most frequent causes of motor vehicle crashes. We will also review some of the trends
surrounding auto liability claims and what your entity
can do to help reduce these exposures.
LEGISLATIVE AUDIT UPDATES - CE
Amphitheatre I
Rod Fortin, SD Legislative Audit
Presentation will discuss changes to the County Accounting Manual as a result of the 2018 Session and
other changes in the governmental accounting world.
TAX DEED UPDATE - CE
Gallery DE
SDACO Tax Deed committee
This presentation will be an overview of the updated

Tuesday September 11
9:45 – 10:30 am

ZOOM - E
Lake Francis Case Meeting Room
Ray Koens, Minnehaha County Medical Coordinator
This presentation helps develop communication skills,
perspective, and problem-solving skills.

Tuesday September 11
10:00 – 10:45 am

WHAT CAN A FLEET SAFETY PROGRAM
DO FOR YOU? - E
Amphitheatre II
Doug Kirkus, Safety Benefits
What is your entity doing to help protect your employees from being injured or killed in a motor vehicle crash? According to the National Safety Council
40,100 people lost their lives and 4.57 million were
injured in motor vehicle crashes last year. According
to the Bureau of Labor Statistics, transportation incidents continues to be the leading cause of all workwww.sdcounties.org • www.sdcountycommissioners.org
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Workshop Menu
Tax Deed laws passed by the SD Legislature in 2018.
A timeline of the procedures and the new manual will
be presented.
VITAL RECORDS - CE
Lake Sharpe Meeting Room
Mariah Pokorny, State Registrar
Kristy Malsam, Deputy State Registrar
Time will be spent reviewing Vital Records Administrative Reminders.

Tuesday, September 11
10:45 – 11:45 am

ACA / NAVIGATOR PRESENTATION - E
Lake Francis Case Meeting Room
Penny Kelley, Oahe Valley Health Center
The Affordable Care Act requires Marketplaces to
establish a Navigator program to help consumers
understand new coverage options and find the most
affordable coverage that meets their health care
needs. This presentation will provide vital information
regarding this process.
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Tuesday, September 11
11:00 – 11:45 am

COUNTY HIGHWAY MATTERS - E
Amphitheatre II
Rod Fortin, SD Legislative Audit
Presentation will focus on financial and compliance
matters specific to the County Highway Department.
Topics will include financial reporting, budgets, bid
laws and surplus property procedures.
SNAPSHOT OF WORK COMP ISSUES - CE
Amphitheatre I
Brad Wilson, SDML WC Fund Administrator
We will cover work comp basics and issues that every
Commissioner and Auditor should be aware of, including benefits, safety and return-to-work.
SDPAA - A SNAPSHOT VIEW INTO OUR POOL
Lynn Bren, SDPAA Fund Administrator
The SDPAA Pool is not your average pool. Come and
see what we are doing with Pooling and hear about
how we are helping our Members deal with some of
the trends of today.

www.sdcountycommissioners.org • www.sdcounties.org

Workshop Menu
Q & A WITH MOTOR CARRIERS
Gallery DE
TJ Serr, Motor Carriers
Troopers who specialize in motor carrier enforcement
provide support to the mobile teams and ports of entry. They also travel the roadways conducting random
roadside inspections of motor carriers. Trooper Serr
will spend this time answering questions dealing with
motor carrier issues within South Dakota.
QUESTIONS AND ANSWERS FOR THE
REGISTERS OF DEEDS - CE
Lake Sharpe Meeting Room
Continuing Education committee
What’s happening in your office, what do you want to
know or share? This session is for Register of Deeds
to impart your experiences and ask or answer questions.

Tuesday, September 11
1:30 – 2:15 pm

ESTABLISHING RULES FOR RUNNING AN EFFECTIVE MEETING AND THEN FOLLOWING THEM - E
Amphitheatre II
Luke Muller, 1st District
Todd Kays, 1st District
Presentation will review the importance of establishing bylaws for how County Commissions and their
respective Boards should run their meetings. Further
a review of general parliamentary procedures will be
emphasized. These processes will provide a framework for procedural habits that both the boards and
the public can come to expect any county meeting.
The workshops and networking opportunities
help county officials explore solutions and share
new approaches to a path to better times for
county government. Each presentation is noted
with either a “CE” for Continuing Education credit
or “E” for Continuing Education Elective credit.

1 hour equals 1 credit

Here

Today.

Here

Tomorrow.
We are celebrating 80 years! We are pleased with the success we’ve had
throughout the years and thrilled for what is yet to come. We couldn’t of done it
without you! Thank you for trusting in us to partner with you as your consulting
engineering and land surveying advisors.
Clark-eng.com

Sioux Falls | Aberdeen | Pierre | Watertown | Minneapolis

www.sdcounties.org • www.sdcountycommissioners.org
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2018 SD Counties

Gather your group and challenge other counties, their elected officials, commissioners, welfare
officials, highway superintendents and, of course, vendors in a lip sync performance, competing on
stage in a musical "Lip Sync Battle" during the County Convention President’s Reception. Each
group will be judged based on BEST OVERALL PERFORMANCE by way of crowd participation to
be crowned the 2018 SD COUNTIES LIP SYNC BATTLE champion.
No talent? No Problem! Lip sync battles allow anyone to
get on stage and perform songs by mouthing the words.
Dance moves and costumes can be incorporated but are
not mandatory. The goal is to get up, have fun and impress
the audience. Win “Bragging Rights” and a traveling trophy for your dramatic routine. If performing is not your
thing, that is a-ok! Come as the audience, enjoy music,
dancing and entertainment.
Contact the SD Counties office as soon as possible with
your group members and song choice!
Seven Steps for Highly Effective Lip Syncers:
1. Memorize the lyrics: Duh. Listening to the song while reading the lyrics is the best way to
start, then move on to singing the song without music, then practicing syncing to the song.
2. Memorize the non-lyrical parts: Memorize the little, nonverbal parts of the songs. Humming,
breathing, intonation, punctuatory grunts. These all add character to the lyrics and realism to the
performance.
3. Practice in front of a mirror: This will get you more comfortable with the performance and allow you to see yourself as the audience will. Exaggerate all facial and mouth movements!
4. You’re an actor on stage: Bring real emotion to the song. Lip syncing is acting, and as an actor put yourself in the shoes of the singer and the words of the song. COMMIT to the song! Exaggerate all facial and mouth movements!
5. Sync like you’d sing: Sync the words as if they are actually coming out of your mouth. You
can’t just mouth the words, act like your body would act if you were REALLY singing. Exaggerate
all facial and mouth movements!
6. Own the stage: If you have stage presence and own the space, with body language, movement and high kicks, the focus will be off your lips and will take some of the pressure off of you to
lip sync perfectly.
7. Use props: Duh.
22
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PAST PRESENT
STARK COUNTY COURTHOUSE EXPANSION | DICKINSON, NORTH DAKOTA
Stark County’s historic 1936 Art Moderne Courthouse looks forward to the future
with a creative reconfiguration and expansion that supports the 21st-century needs
of the County and community.

Inc. Magazine’s 50 Best Places to Work in America | MSN Money’s 50 Most Admired Companies in the U.S.
Building Design+Construction’s Industry Giant: Top 20 Local Government Architecture Firms in the U.S.
100% EMPLOYEE-OWNED ESOP
jlgarchitects.com

www.sdcounties.org • www.sdcountycommissioners.org
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A Proven Leader in
Roadside Maintenance
Since 1991.

Full page - need ad

ROADSIDE
CONSTRUC TION

ROADSIDE
EQUIPMENT

ROADSIDE
MAINTENANCE

Providing Innovation and
Unique Solutions in Road
Maintenance and Equipment.

Tel: 306-873-5437 www.caplitali.ca
Tisdale, SK, Canada S0E 1T0
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Exhibitors
3 D Specialties Inc
1110 25th Avenue North
Fargo, ND 58107
Phone: (701) 293-8599
Website: www.3dspecialties.com
Product: Telespar sign post distributor and traffic
control device supplier for South Dakota
American Stamp & Marketing Products Inc
500 Fee Fee Road
Maryland Heights, MO 63043
Phone: (800) 872-7840
Website: www.americanstamp.com
Product: Self-inking rubber and pre-inked stamps,
hand, desk and electric embossing seals, name
badges, interior signage and banners
AuctionTime
120 West Harvest Drive
Lincoln, NE 68521
Phone: (402) 458-4557
Website: www.auctiontime.com
Product: Weekly print publication and website
Banner Associates Inc
2307 West 57th Street Suite 102
Sioux Falls, SD 57108
Phone: (855) 323-6343
Website: www.bannerassociates.com
Product: Engineering, Architechtural, Surveying firm
Braun Intertec Corporation
1502 Grumman Lane
Bismarck, ND 58504
Phone: (701) 390-4260
Website: https://braunintertec.com
Product: Geotechnical engineering, drilling, construction materials testing, materials lab, environmental
consulting, structures evaluation
Butler Machinery Company
3401 33rd St S
Fargo, ND 58104
Phone: (701) 298-1759
Website: www.butler-machinery.com
Product: Caterpillar dealer in South & North Dakota

www.sdcounties.org • www.sdcountycommissioners.org

Capital I Industries Inc
Box 2980
Tisdale, Saskatchewan SOE-ITO
Phone: (306) 873-5437
Website: www.capitali.ca
Product: Heavy road maintenance equipment
Clark Engineering Corp
1410 West Russell Street
Sioux Falls, SD 57104
Phone: (605) 331-2505
Website: www.clark-eng.com
Product: Civil engineering and land surveying
Connecting Point Computer Center / Ultra Inc
PO Box 1626
Watertown, SD 57201
Phone: (605) 882-1555
Website: www.connectingpoint.biz
Product: Computer hardware, software and
networking

South Dakota’s

Leading Public Financier

Trusted public finance partners since 1977

August/September 2018
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Credit Collections Bureau
PO Box 9490
Rapid City, SD 57709
Phone: (605) 381-5666
Website: www.ccbinet.com
Product: Past due account collection

Infrastructure Design Group Inc
1111 North Lake Avenue
Sioux Falls, SD 57104
Phone: (605) 271-5527
Website: www.infrastructureDG.com
Product: Civil Engineering and Land Surveying Firm

Diamond Mowers
350 East 60th Street North
Sioux Falls, SD 57104
Phone: (605) 977-3300
Website: www.diamondmowers.com
Product: Design, manufacture and assemble heavy
duty mowers.

InfraTrack Inc
PO Box 272
Worthing, SD 57077
Phone: (605) 359-1786
Website: www.infratrackinc.com
Product: Culvert lining, cleaning and televising

Dougherty & Company LLC
110 S Phillips Avenue Suite 203
Sioux Falls, SD 57104
Phone: (605) 339-9800
Website: www.doughertymarkets.com
Product: Financial planning and bond issuance

Insurance Benefits Inc - SDACC Endorsed
4901 Isabel Place Suite 110
Sioux Falls, SD 57108
Phone: (800) 233-9073
Website: www.sdmlwcfund.com
Product: Workers Compensation coverage for
counties

Election Systems and Software
11208 John Galt Blvd
Omaha, NE 68137
Phone: (877) 377-8683
Website: www.essvote.com
Product: Innovative election technology

Jebro Inc
2303 Bridgeport Drive
Sioux City, IA 51111
Phone: (712) 889-0401
Website: www.jebro.com
Product: Liquid asphalt products

Government Forms and Supplies
2021 Floyd Blvd
Sioux City, IA 51104
Phone: (844) 224-3338
Website: www.governmentformsandsupplies.com
Product: Government Forms & Supplies focuses on
providing counties & municipalities print supplies.
Whether you need checks, envelopes, custom printed
forms, election supplies, or hard to find minute books –
we can help!

Little Falls Machine Inc
300 Lindbergh Drive South
Little Falls, MN 56345
Phone: (320) 632-9266
Website: www.fallsplows.com
Product: Snow Equipment sales

Houston Engineering Inc
1401 21st Avenue North
Fargo, ND 58102
Phone: (701) 237-5065
Website: www.houstoneng.com
Product: Civil Engineering
ICAN Inc
5 Research Center
Marion, IA 52302
Phone: (319) 261-2638
Website: www.icanadvertising.com
Product: Television and web advertising
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LyCox Enterprises, Inc
6508 South Frontage Road
Billings, MT 59101
Phone: (406) 294-1936
Website: www.walknrollpackers.com
Product: Grader attached compactor, gravel reclaimer
Lyle Signs Inc
200 Industrial Park
DeSmet, SD 57231
Phone: (877) 895-8816 X-103
Website: www.lylesigns.com
Product: Traffic signs and control items

www.sdcountycommissioners.org • www.sdcounties.org

Microfilm Imaging Systems, Inc
2530 Harney Street
Omaha, NE 68131
Phone: (402) 346-7211
Website: www.microfilmimaging.com
Product: Document scanning systems and recording
systerms for ROD offices
National Association of Counties (NACo)
660 North Capitol Street NW Suite 400
Washington, DC 20001
Phone: (202) 942-4231
Website: www.naco.org
Product: National county association, federal
advocacy, membership
Perma-Patch LLC
6123 Oakleaf Avenue
Baltimore, MD 21215
Phone: (410) 764-7117
Website: www.permapatch.com
Product: #1 rated permanent pavemen repair material
Pheasantland Industries
1600 North Drive
Sioux Falls, SD 57104
Phone: (605) 367-5111
Website: www.doc.sd.gov/industry
Product: Signage, print, carpentry, braille, upholstery,
metalwork, garments

RDO Equipment Co
4935 6th Ave SE
Aberdeen, SD 57401
Phone: (605) 290-5858
Website: www.rdoequipment.com
Product: Construction and Ag equipment dealer
Rinke Noonan
1015 West St. Germain Street Suite 300
St. Cloud, MN 56302
Phone: (320) 251-6700
Website: www.rinkenoonan.com
Product: Law firm
Risty Benefits Inc
PO Box 90335
Sioux Falls, SD 57109
Phone: (605) 338-1489 		
Website: www.ristybenefits.com
Product: Group employee insurance
Riverside Technologies Inc
105 Gateway Drive
North Sioux City, SD 57049
Phone: (605) 359-9300
Website: www.1RTi.com
Product: Technologies services provider

Planning and Development District III
1808 Summit Street
Yankton, SD 57078
Phone: (605) 665-4408
Website: www.districtiii.org
Product: GIS
PurpleWave Auction
825 Levee Dr
Manhatten, KS 66502
Phone: (785) 766-6945
Website: www.purplewave.com
Product: On-line auction company
Qualified Presort Service LLC
601 East 54th Street North
Sioux Falls, SD 57104
Phone: (605) 965-3209
Website: www.qualifiedpresort.com
Product: Secure document printing
for property tax and assessment
notices

109 South Main • Box 357
BOWMAN, ND 68623
Phone: 701-523-3340
Fax: 701-523-5243

3561 Old Whitewood Rd
STURGIS, SD 57787
Phone: 605-347-2722
Fax: 605-347-2822

Registered in North Dakota, South Dakota and Montana
www.sdcounties.org • www.sdcountycommissioners.org
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Simplifile
4844 North 300 West, Suite 202
Provo, UT 84604
Phone: (800) 460-5657
Website: www.simplifile.com
Product: Provider of electronic recording services

Titan Machinery
4400 W 62nd St. N
Sioux Falls, SD 57107
Phone: (605) 336-3434
Website: www.titanmachinery.com
Product: Construction equipment dealer

SD Department of Transportation - LGA
700 E Broadway Avenue
Pierre, SD 57501
Phone: (605) 773-4284
Website: www.sddot.com
Product: Local government assistance

Trane
6225 South Pinnacle Place Suite 101
Sioux Falls, SD 57108
Phone: (605) 336-8500
Website: www.trane.com
Product: Building controls and HVAC services

SDSU Extension Community Vitality
408 Eighth Street West
Lemmon, SD 57638
Phone: (605) 374-4172
Website: www.sdstate.edu/sdsu-extension
Product: Community vitality

TranSource Truck and Equipment
901 East 60th Street North
Sioux Falls, SD 57104
Phone: (605) 336-2000
Website: www.transourceusa.com
Product: Trucking and equipment

SD Local Transportation Assistance Program
SCEH 312, Box 2219
Brookings, SD 57007
Phone: (605) 688-4185
Product: Local transportation assistance program

TriMin Systems
2277 Hwy 36 West, Suite 250
Roseville, MN 55113
Phone: (612) 591-9892
Website: www.trimingov.com
Product: Land records management systems

SD Public Assurance Alliance - SDACC Endorsed
5024 Bur Oak Place Suite 103
Sioux Falls, SD 57108
Phone: (605) 254-3181
Website: www.sdpaaonline.org
Product: Property and casualty coverage

NEED CUTTING
EDGES?

SD Public Funds Investment Trust (SD FIT) SDACC Endorsed
208 Island Drive
Ft. Pierre, SD 57532
Phone: (605) 224-8654
Website: www.sdmunicipalleague.org
Product: Public funds investment
SDRS Supplemental Retirement Plan
222 East Capitol Avenue Suite 1
Pierre, SD 57501
Phone: (605) 224-2230
Website: www.srp457.com
Product: Deferred Compensation Plan
Tiger Corp
3301 North Louise Avenue
Sioux Falls, SD 57107
Phone: (605) 212-0611
Website: www.tigermowers.com
Product: Roadside maintenance equipment
28
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THE RIGHT

CARBIDE

QUALITY WEAR
PARTS FOR:
Skid Steers
Dozers, Loaders
Scrapers
Excavators
Undercarriage
Snow Plows
& Wings
.

PARTS
THE RIGHT
PRICE
AT THE RIGHT
PLACE

600
Brinell
Steel

27127 Parklane Dr.
Sioux Falls, SD

605.368.5221

equipmentblades.com
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TrueNorth Steel
1522 40th Street North
Fargo, ND 58102
Phone: (701) 492-4498
Website: www.truenorthsteel.com
Product: Exhibit CSP and Bridge

Ulteig
3350 38th Avenue South
Fargo, ND 58104
Phone: (701) 280-8500
Website: www.ulteig.com
Product: Engineering and technical services firm

Tyler Technologies
One Tyler Way
Moraine, OH 45439
Phone: (800) 800-2581
Website: www.tylertech.com
Product: Management for land and vital records

Z & S Dust Control
22470 Bennett Road
Rapid City, SD 57701
Phone: (605) 341-1440
Website: www.zandsdust.com
Product: Provide dust control on gravel roads

Participate in the Vendor Area
located in the Oahe Lobby
during each Vendor Fair for
an opportunity to win
cash prizes!!
Monday

3:00 - 3:30 pm
2 - $50 cash prizes
5:30 pm
2 - $50 cash prizes

Tuesday

9:30 - 10:00 am
2 - $50 cash prizes
1:00 - 1:30 pm
2 - $50 and $500

MUST BE PRESENT
TO WIN!
www.sdcounties.org • www.sdcountycommissioners.org

$500

Visit each vendor and
secure a signature to be
eligible for a cash prize.
Drawing held
Tuesday, September 11 at
approx. 1:15 PM CDT in the
Oahe Lobby. Exhibitor cards
can be picked up and returned
at the Registration Desk

MUST BE PRESENT
TO WIN!
August/September 2018
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Spring Cleaning in August?

By:.Dave Pfeifle, Executive Director, South Dakota Public Assurance Alliance
August may seem like a strange time to talk about
of records that are no longer useful.
spring cleaning. However, our Members frequently
ask us throughout the year about record retention
A good foundation exists to formulate your own
issues for their documents. A sound record retention
program if you do not have one already. As you
policy would help keep an organized, well-functioning
may be aware, the State of South Dakota Bureau of
office. A former local government co-worker told me
Administration, Records Management Program, the
how she once attended a seminar on how to organize Department of Legislative Audit, and in conjunction
your office. The speaker told her that a local governwith many local government representatives, issued a
ment office, especially a government law office, had
model Records Retention and Destruction Schedule
no hope of ever being organized! It is difficult to find
(The Schedule). The Schedule provides a uniform
another type of entity that produces and receives
retention and destruction schedule for most types of
more records than a local government. Our offices
county records that could easily be adapted for use by
may look more like Fibber McGee’s closet than we
other local governments. The Schedule recognizes
care to admit.
the importance of preserving the public entity’s history
for future generations, while also providing for the sysWe tend to ignore the issue until we must hastily clear tematic and legal destruction of unnecessary records.
space by either throwing piles of somewhat-related
documents in a drawer (a long-honored tradition!) or
Since the Schedule was issued in 2004, the technolby scanning documents into electronic storage, hopogy available has grown exponentially. High speed
ing we will be able to retrieve
scanners and other imthem later. We all know from
aging technologies have
experience that documents that
greatly improved our abilare not readily retrievable due
ity to electronically store
to a lack of organization are alitems both expeditiously
most like not having them at all.
and accurately. Any docuLocal governments should have
ments should be scanned
an established program where
through an effective OCR
everyone is using the same
process that allows them
methods of organizing retained
to be searched by key
records and using an agreed
terms at a later date. The
upon destruction schedule for
stored files’ structure
specific documents---that way,
should also be kept simeveryone would know if a parple for more accessibility.
ticular document would still be
Expanding technology
kept by the entity and where to find it. In fact, SDCL
has also created new types of data that were not
1-27-18 requires governing bodies of local governcontemplated by the Schedule that may need to be
ments to “promote and implement the principles of addressed by your program, including texts, entries
efficient records management for local records.”
on local government website or Facebook pages, and
The statute also encourages them to accomplish that
other emerging types of electronic communications
directive by adopting their own local records manwith citizens. My teenage children have mastered
agement programs which follow, as far as practical,
these types of communications to avoid talking to their
a program established for the management of state
parents.
records.
Before adopting a program of your own, you should
Adoption of a sound records management program
consult with your local government’s attorney on any
provides many benefits to a local government, includ- unique retention or destruction requirements. For
ing a reduction in the use of valuable office space for
instance, the Federal Government may have specific
paper file storage, a likely reduction in storage costs,
retention requirements for some of your records. The
and a reduction in staff time spent filing and retrievplanned destruction of some original documents,
ing documents. The program will preserve records of including records more than 50 years old, records
Continued on page 31
continuing value while allowing the orderly destruction
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Continued from page 30

required by the Records Destruction Board to be kept
50 years or longer, annual reports, maps, minutes, or
photographs, requires prior notification to the state
archivist. See Administrative Rules of South Dakota
24:52:11:04 (Preservation of Government Records).
Also, any claims or litigation issues may dictate the
duration that certain documents are stored. For a
more in-depth discussion on that topic, see the March
2018 issue of South Dakota Municipalities, “Electronic
Data Storage is Great. . . Until You Get Sued—A little
prior planning can prevent big headaches later,” by
Chris Madsen, General Counsel of Claims Associates,
Inc.
Any records retention program needs to consider the
amount of possible electronic storage for your local
government’s computer system. Your IT personnel
or vendor should be consulted to determine the most
cost-efficient methods and storage capacity hardware
needed for your entity, both now and in the future.
Several neighboring public entities in South Dakota
have pooled their limited resources to afford to retain
a knowledgeable vendor to identify and provide the
best solutions for all their needs. These successful
joint efforts are another example where pooling works
best, just like the 427 Members of the SDPAA have

done in providing liability and property coverage for
local governments!
While scanning is desirable from a document management and storage standpoint, it can sometimes
have its shortcomings. For instance, original plans or
blue prints submitted to a Planning and Zoning official may be very difficult and time-consuming to scan
accurately. The time and expense needed to meticulously scan these types of documents should be
weighed against the resources expended to merely
maintain an original of those documents.
Formulating and drafting a sound records retention
program may seem daunting at first but you do not
need to reinvent the wheel. The Schedule will provide
the framework. Several of your colleagues have experienced the same journey and could provide guidance. All the initial effort will be worthwhile for years
to come in saved staff time and saved storage costs.
Most importantly, psychological studies have clearly
demonstrated that clutter around your work area
actually makes it more difficult to concentrate and
accomplish tasks. Your entire team’s productivity can
improve in a more organized office setting. Wouldn’t
you rather come to the office staring at a clean desk in
the morning?

SOFTWARE SOLUTIONS
FOR COUNTY REGISTER OF DEEDS OFFICES
www.triminsystems.com

www.sdcounties.org • www.sdcountycommissioners.org
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South Dakota Counties
211 E Prospect Avenue
Pierre, SD 57501
Ph: 605-224-4554
Fax: 605-224-4833
Email: info@sdcountycommissioners.org
Email: sdaco@sdcounties.org

ADDRESS SERVICE REQUESTED

Specializing
Specializing in
in Workers’
Workers’
Specializing
in
Workers’
“Our Servicefor
Sets
Us Apart”
Compensation
Public
Entities
Compensation
for
Public
Entities
Compensation for Public Entities

South Dakota Public
Assurance Alliance

Specializing
in Workers’
Workers’
Specializing in
Compensation
PublicEntities
Entities
Compensation for
for Public

Our Mission:
To provide exceptional coverage and service
to our Members, ensuring stable rates and risk
reduction for South Dakota’s future.

•
•
•
•
•
•
•
•
•

We offer broad specialized coverage to
public entities as follows:
General Liability
Automobile Liability
Automobile Physical Damage
Public Officials Liability
Law Enforcement Liability
Property
Boiler and Equipment Breakdown
Enhanced Crime
Cyber Liability
Endorsed By:

Member-Owned, Protecting Local Government
Assets since 1987
For More Information contact the SDPAA at
800-658-3633 Option #2 or at sdpaaonline.org

•• Stable
Rates
Rates
•Stable
Stable Rates
•
Stable
Rates
•• Financial
Stability
Financial
Stability
•
Stable
Rates
• Financial Stability
•
Financial
Stability
•• Investments
in
SD
Banks
• Financialin
Stability
• Investments
SD
Investments
in
SDBanks
Banks
• Investments
in
SD Banks
•
Free
Loss
Control
•
Free
Loss
Control
• Investments
SD Banks
• Free LossinControl
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