Custer County Weed & Pest Board Minutes:
Board Meeting: 10/13/09 – 2:00PM

Custer County Highway Department – Conference Room

Meeting called by: Bill Kirsch

Facilitator: Kirsch
Note Taker: Steve Wiese
Time Keeper: Kirsch

Attendees:
· Bill Kirsch – Weed & Pest Supervisor

· Leonard Wood – Commissioner Representative

· Myron Eggers – Board Member

· Martin Mahrt – Board Member

· Steve Wiese – Weed & Pest Field Supervisor
· Irv Evans – Board Member

Absent:
· Earl Stombaugh – Board Chairman
· Tom Barnes – Board Member
Meeting called to order by Kirsch at 1:55PM
Agenda/Topics:

Budget/Treasury Report:

Attendees reviewed the August budget summaries. Kirsch reported the budget is on track at this point, having used 71% at the end of August. No other concerns noted.

Old Business/Minutes:
Minutes from the 08/11/09 Board meeting were reviewed with no changes or amendments.  

The following topics were discussed:

1. Kirsch discussed the status of the Hullinger enforcement case per request from Stombaugh. Kirsch informed the Board that Hullinger has been complying with the treatment plan and sprayed, hired a private sprayer, lessee sprayed and Custer County Weed & Pest will be doing spraying on the property under a government program.

2. Kirsch informed the Board that he has drafted letters and will be sending out enforcement notifications to the Black Hills Forest Service for the areas of Cicero Peak, Flynn Creek, and Shirttail Canyon. Kirsch indicated that he had sprayed some areas of Shirttail Canyon under grant funding.

No others items from the 8/11/09 meeting were discussed.

Contracts:
Kirsch informed the Board that all contracts had been completed and are being billed out for 2009. Kirsch indicated that the DOT billing was under the estimate and a small portion of Highway 40 East had not been completed due to weather. Kirsch also informed the Board that there is still some RAC funding through the Buffalo Gap National Grasslands to be utilized if the weather clears up, in the Cottonwood Creek area. No other items discussed.
Personnel:

1. Kirsch reviewed the fall layoff schedule of staff and discussed the selection of on-call staff. Kirsch indicated due to the nepotism policy Steve Wiese selected the staff that may be recalled this fall for work, (bases on season performance).

2. Kirsch reviewed personnel memos to the County Commissioners including the resignation letter from Andrea.

3. Kirsch indicated that there has been no further communication about ongoing personnel issues involving Workman’s Comp. claims and legal claims.

Prairie Dog Season: 
1. Kirsch indicated that the department will not be doing Prairie Dog work this fall due to the ongoing legal issue, (competition with private/commercial applicators). Kirsch informed the Board that the department will be doing some follow-up work on towns from last season that did not get a good kill.
2. Kirsch indicated that he is in contact with the South Dakota Department of Game Fish & Parks about bidding on state contracts for Prairie Dog control.

Enforcements:
1. Kirsch indicated that enforcements are ongoing with letters being mailed out this fall. Kirsch also indicated that enforcement compliance is running around 80% on 122 letters mailed out. Kirsch agreed with the Board that enforcements need to be a priority as Mahrt indicated some landowners are not spraying since Custer County discontinued private spraying.
2. Kirsch reviewed status of ongoing Declarations of Infestations and indicated that all are following their Plan of Actions. Kirsch felt that some may be discontinue next year.
3. Board reviewed the Plan of Treatment from the United States of the Interior Wind Cave 2009. Wind Cave has agreed to provide the plan as part of the enforcement process. Board members discussed the use of burning to control weeds. 

Grants:  

1. Kirsch expressed to the Board that he is going to redouble efforts this fall to apply for grant funding to assist with landowner assistance programs. The program continues to be popular and a way for Weed & Pest to continue involvement in getting landowners to treat infestations in the county.
2. Kirsch reviewed grant funding received and ongoing grants.

3. Kirsch submitted a copy of a request to the Commissioners for $7000.00 to be drawn out of the grant account to assist landowners with the price of chemicals for on the ground control of noxious weeds in Custer County. The Board did not present any dissenting comments. The Conservation District has indicated they will contribute $5000.00 to the joint program. Kirsch will be meeting with the representative from the Conservation Office to discuss vouchers.
Reports:
· Kirsch is working on the Annual Inspection report due at the end of October to the Ag Department.
Equipment:
1. Kirsch indicated that most of the spray units have been winterized with the ATV/WP3 stored in a building in case spraying can be done later in the fall.

2. Again Kirsch noted that there were no major repairs or damage to the units in 2009.
General Notes/Discussions:
1. The Board discussed and agreed that the department should begin using the legal affidavit provided by the States Attorney office to allow the department to spray/treat private lands if no other options are available.

2. A discussion was held on the Grasshopper Forum held in September. Kirsch felt that it was a successful informational meeting but was disappointed that the attendance wasn’t higher, (about 21 landowners attended). Wood indicated that he did not feel that the issues were addressed as far as funding and assistance. Kirsch indicated that APHIS did state that Custer County and Fall River County are priorities in 2010 and landowners could contact APHIS or the department to get assistance in 2010. Kirsch indicated that he would apply for grant money to assist landowners. The Board expressed their appreciation to APHIS, SD Agriculture Department, participants and SDSU for presenting information on the subject. Kirsch will forward a memo to presenters thanking them for the information and attendance.

3. Wood requested that Kirsch present concerns about the state statute restricting county entities from competing with private/commercial sprayers at the District meeting and Annual Conference. The Board continues to have concerns about the ability of sprayers to complete all the work in the county/quality assurance. Wood indicated that there is an ongoing effort, (State Legislators to have the statute changed), “as long as the county isn’t under bidding commercial sprayers”.

4. A question was put forward by Mahrt about how to neutralize Tordon in the soil and how to test soil samples. Kirsch provided the information and indicated that he would research how to neutralize Tordon.

5. Kirsch indicated that he was nominated to assist in development of the County Employee Manual.

6. Kirsch discussed the United Way Campaign and indicated the County had set a goal. Kirsch and Wiese have joined the payroll deduction to contribute.

7. Kirsch reviewed the dates of the District meeting and Annual Conference. Kirsch invited Board members to participated and request that they contact him if they would like to attend. 

8. Kirsch indicated that the APHIS Gypsy Moth traps have been collected. No specimens found!

9. Kirsch informed the Board that the Custer County Weed & Pest web site has been completed and has information addressed in the Open Laws statute including:

· Board minutes

· Agenda

· State & local noxious weeds

· County Plan

· County Inspection Report

· Job Descriptions and much more!
New Business:

1. Kirsch reviewed information on season drift/uptake concerns. One case is under review for Tordon uptake and damage to full growth pines in 2007.

2. Kirsch submitted and got approval on travel requests for the District meeting and training/recertification. The requests will be forwarded to the Commissioners.
Board Member Marty Mahrt made a motion to adjourn. Myron Eggers seconded the motion. 

Meeting Adjourned 2:35 pm.
