Custer County Weed & Pest Board Minutes:
Board Meeting: 08/11/09 – 2:00PM

Custer County Highway Department – Conference Room
Meeting called by: Bill Kirsch

Facilitator: Kirsch
Note Taker: Van Asperen-Lewis
Time Keeper: Kirsch

Attendees:
· Bill Kirsch – Weed & Pest Supervisor

· Earl Stombaugh – Board Chairman

· Leonard Wood – Commissioner Representative

· Myron Eggers – Board Member

· Martin Mahrt – Board Member

· Tom Barnes – Alternate Board Member

· Andrea VanAsperen-Lewis – Office Staff

Meeting called to order by Stombaugh at 1:57PM
Agenda/Topics:
Budget/Treasury Report:

Attendees reviewed the June/July budget summaries. Kirsch reported the budget is on track at this point, having used 60%. Kirsch indicated budget expenditures were on schedule according to chemical purchases and that most expenses have already occurred.  He indicated the final months of the year would only use approximately 4-6% of the budget each month. No other concerns noted.

Old Business/Minutes:
Minutes from the 07/14/09 Board meeting were reviewed with no changes.  
The following topics were discussed:

1. Kirsch updated the board members of the situation regarding the commercial/private sprayers.  Commissioner Representative Wood recommended that Kirsch not discuss the situation with any private sprayer but to direct all questions to the States Attorney’s Office.  Board Chairman Stombaugh discussed concerns regarding the States Attorney’s ability to determine whether the county was to cease spraying for private landowners.  Comm. Rep. Wood volunteered to investigate the legitimacy of the States Attorney determination according to the State Statute.  Wood also indicated he would contact the States Attorney’s office to obtain the revised Affidavit for landowners to obtain County Weed & Pest services.
2. Weed & Pest Supervisor Kirsch expressed his disappointment regarding the efforts placed in attempting to work together with the commercial/private sprayers in the area this season.

3. Board Chairman Stombaugh requested a treatment status update for the Hullinger property.  Kirsch indicated the situation is to be handled by a private sprayer and he will follow up. 
Contracts:

1. Kirsch informed the Board the Department has almost completed the ROW contract work with the County Highway Department.

2. Kirsch reported the DOT Contract work will be completed once Hwy 79 is finished next week. 

3. Commissioner Representative Wood requested an update regarding Forest Service contract work; Flynn Creek, Ciscero, and Shirttail Canyon areas.  Kirsch reported he had applied for but not received Forest Service contracts in 2009 for $100,000 for the Jasper area and $50,000 for the Keystone area near the County line. 
Personnel:

1. Kirsch informed the Board the Field Supervisor’s performance evaluation had been completed for S.W.  Kirsch reported that Wiese was doing a good job overall and was satisfied with his performance.  Kirsch noted there were a few areas that continue to need improvement and that S.W. is making efforts to improve in those areas.  

2. Kirsch reported that Field Supervisor S.W. had suffered a broken leg injury while on the job and will be out for 4 – 6 weeks for recovery.  

3. Kirsch announced he will start to lay off staff in the next two weeks as work in the County is completed.  He will consult with Field Supervisor Wiese as to the order of layoffs for seasonal staff. 
Executive Session:  The Weed Board went into executive session at 2:13 p.m. and ended at 2:15 p.m. to discuss personnel concerns.
Prairie Dog Season: 
1. Further discussion was held regarding the ability to provide prairie dog services to individuals now that private/commercial services are available. Commissioner Representative Wood volunteered to discuss the situation with Assistant States Attorney Koch and to develop an affidavit for such services. 
Enforcements:
· VanAsperen-Lewis reported voluntary compliance letters have been mailed to landowners with possible noxious weed infestations; site inspections and follow-ups are being completed.  
Grants:  

· No discussion held. 

Reports:
· Nothing noted on this date.
Equipment:
· Kirsch reported all equipment was currently running well and in good condition. Weekly maintenance has been kept up to date. 

· Kirsch reported the three-wheelers were auctioned as surplus at the County Auction. 

General Notes/Discussions:
· Weed & Pest Supervisor Bill Kirsch informed the Board he is working with the Department of Ag to declare black henbane a locally noxious weed.  
· VanAsperen-Lewis reported the website is currently being updated by herself and N. C., Deputy Auditor.  Several changes have taken place including a picture of the Weed & Pest building and several links to state and locally noxious weeds.  These updates provide the user direct access to weed identification and treatment recommendations.  
New Business
· Kirsch opened a discussion regarding the grasshopper declaration that had recently been issued for Custer County.  He informed the Board he had been in contact with the head of APHIS Division, Bruce Helbig.  APHIS is currently conducting a numbers count.  Kirsch requested the Board obtain more information by attending a meeting he scheduled for September 17 at 1:00 pm at the Pine Room to provide information, develop treatment strategies and discuss funding options for grasshopper suppression.  Kirsch informed the Board representatives from APHIS will be attending, along with SD Ag, SDSU, Extension Conservation Services, and Forest Service.    
Board Member Myron Eggers made a motion to adjourn. Alternate Board Member Tom Barnes seconded the motion. 

Meeting Adjourned 2:34 pm.
