Continuity of Operations
Custer County Weed Board
Custer County Weed & Pest

Operational/Executive Chain of Command:

1.

2.

bl

Custer County Commissioners — Leonard Wood — Board
Representative
Custer County Weed & Pest Board:

o Earl Stombaugh — Chairman
° Irv Evans

o Myron Eggers

o Marty Mahrt

° Tom Barnes

Bill Kirsch — Custer County Weed & Pest Supervisor
Steve Wiese — Custer County Weed & Pest Field Supervisor
Seasonal Staff

Top three priorities in the Weed & Pest Department:

a.

b.

Monitor Communications — Incoming
calls/emails/mail/billings/request for services
Direct/Coordinate spray units/crews to complete assigned
tasks.

Coordination/monitoring of
equipment/chemicals/safety/field staff.

Communications/electronic tasks could be transferred to home based
services but other priorities would involve hands on participation by
supervisory and field staff.

Staff could assist other departments in non-traditional roles. Most staff
is trained in computer/phone/customer relations/equipment
operation/electronics/infection control...



